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Preface

In addition to our reports, Indonesia Investments sends updates on key economic,
political or social developments to our subscribers to make sure that our subscribers
do not miss out on vital information. Topics in these updates will often be discussed

in more detail (and in an updated form) in forthcoming monthly reports.

Content in this update is copyright of Van Der Schaar Investments B.V. (all rights
reserved), except when indicated otherwise (the majority of pictures are obtained
from Pixabay). Our permission is required by those who seek to publish or distribute

(parts of) the content in this update (Dutch law applies).!

Disclaimer

Lastly, we would like to emphasize that - although we strive to present accurate, up-
to-date, and objective information in our updates - Indonesia Investments cannot
guarantee the accuracy of all data and information that is included in this update.
We also do not intend to provide legal, investment, tax, or accounting advice through
the contents of this update, and therefore the reader should not perceive this update
as such. In short: Indonesia Investments cannot be held responsible for decisions

based on the content of this update.

1 CV Indonesia Investments owns the exclusive right to sell and distribute reports/updates of

Indonesia Investments on the markets in the Asia-Pacific (including Indonesia).
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Mega Merger for Tech Giants Gojek and Tokopedia?

Possibly the biggest story in local Indonesian media over the past couple of days (if
we exclude coverage of any COVID-19-related matters) is the news that popular on-
demand, multi-services platform, and digital payment technology group Aplikasi
Karya Anak Bangsa (better known as Gojek) - for now Indonesia’s only homegrown
Decacorn (referring to a tech startup company that is valued above USD $10 billion)
—isin talks (in fact in the final stages, reportedly) to merge with popular Indonesian
e-commerce platform Tokopedia (one of the homegrown tech startups that achieved
the unicorn status; referring to a valuation above USD $1 billion). Based on the input
of people familiar with the matter, the two companies have agreed to conduct due

diligence on their respective businesses.

The merger between Gojek and Tokopedia would be huge as both startups facilitate
money flows that equal around one percent of Indonesia’s gross domestic product
(GDP), each. So, if achieved, the new organization (after the merger) would account

for (at least) two percent of Indonesian GDP. Few companies can make that claim.

Why Would Gojek and Tokopedia Want to Merge?

Both companies’ eco-systems seem to complement each other, quite perfectly. For
example, Tokopedia is a very efficient e-commerce platform where the purchase of

a product can be done (online) in an easy, safe, and quick manner. However, getting
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the products from the seller’s store, or warehouse, to the online shopper has always
been the bottleneck in terms of time and money. Often, the products are cheap on
the e-commerce platform (compared to purchasing the item in a physical store), but
the transportation costs can make it relatively expensive in the end. Moreover, it can
take several days before an item is delivered (this depends on the distance between
the product and destination, but also on buyer’s choice of mode of transportation;

regular delivery - a bit cheaper - will require more days for the product to arrive).

However, after merging with Gojek, we can imagine that Tokopedia will have access
to Gojek’s distribution and logistics network, which should make the transportation

of the e-commerce products cheaper and quicker.
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